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M I S S I O N
We inspire travel that drives economic 
development. Through innovation and partnerships, 
we share the stories of Oregon’s people and places, 
deliver world-class experiences, strengthen the 
industry and ensure the preservation of Oregon’s 
way of life and its natural places.

V I S I O N
A better life for all Oregonians through strong, 
sustainable local economies.

MISSION & VISION



• Global Marketing 

• Global Sales 

• Strategic Partnerships 

• Destination Development 

• Operations

DEPARTMENTS



2 0 0 3  L E G I S L AT I O N
( H B  2 2 6 7 )

• Enacted 1% statewide lodging tax

2 0 1 6  L E G I S L AT I O N
( H B  4 1 4 6 )

• Increased statewide lodging tax from 1% to 1.8%

• Directs 20% of resource to a Regional 
Cooperative Tourism Program

• Directs 10% of resource to a Competitive Grants 
Program

FUNDING MECHANISM



IN 2003

Direct Employment

Employee Earnings

Visitor Spending

Taxes (State/Local)

84,500 jobs

$1.7 billion

$6.5 billion

$246 million

IN 2018

115,400 jobs

$3.6 billion

$12.3 billion

$560 million

CHANGE

+37%

+112%

+89%

+128%

TOURISM MEANS BUSINESS



TOURISM CREATES JOBS AND ECONOMIC IMPACT 
ACROSS THE STATE

Tourism directly generates more 
than 115,400* jobs in Oregon —
with secondary impacts that 
create another 60,000 jobs in 
food services, construction, 
manufacturing, transportation 
and other sectors



TRAVEL MATTERS



DRIVING TOURISM THROUGH 
INSPIRATIONAL MARKETING 
CAMPAIGNS

• In spring 2018, Travel Oregon launched their new spring advertising campaign called “Only Slightly 
Exaggerated.”

• Focused on outdoor travel, breaking away from traditional, photo-driven tourism marketing with 
whimsical cinematic, technicolor animation to evoke what photography sometimes cannot – the magical 
feeling of being in Oregon.

• This fresh new approach is in keeping with Travel Oregon’s goals to stand out in the tourism market place 
and breakthrough market clutter with innovative campaigns that no other state tourism agency is 
attempting.

• The fanciful, artful animation features Oregon’s majestic and diverse range of outdoor adventures in all 
the state’s seven tourism regions – from mountain biking the North Umpqua River to swimming at Trillium 
Lake to hot air ballooning over Willamette Valley wine country.



OREGON, ONLY SLIGHTLY 
EXAGGERATED 



THE RESULT? 

Average Twitter Engagement



THE RESULT? 



SOCIAL MEDIA



POSTERS



OREGON MURAL TRAIL

THE DALLES



OREGON TOURISM STUDIOS



The Oregon Tourism Studio program helps communities to 
increase their economic vibrancy by improving their appeal as a 
destination.

Through the Destination Development team, helps communities 
cultivate regional visions; identify strategies to harness the power 
of tourism; and develop unique experiences in culinary and 
agritourism, outdoor recreation, bicycle tourism, cultural heritage 
tourism and more. 

OREGON TOURISM 
STUDIOS



Travel Oregon offers three types of Oregon 
Tourism Studios:

Rural Tourism Studios provide rural communities 
with support for growing tourism based on their 
unique offerings.

Destination Management Studios assist 
communities with strong tourism demand that 
may be vulnerable to negative impacts from high 
visitation.

Tourism Experience Studios are a one-to two-day 
workshop to develop and market unique tourism 
products.

OREGON TOURISM 
STUDIOS



STUDIO OUTCOMES

• An engaged and connected community

• A 15-year vision

• Key impact areas and priority action 
steps

• Direct investment and technical 
assistance from Travel Oregon



Tourism studio communities receive:

• Enhanced listings on TravelOregon.com

• Up to 3 trip ideas that showcase workshop 
outcomes

• 1-2 day photography shoot

• A subregional landing page and related 
city pages on TravelOregon.com

MARKETING OUTCOMES



EXAMPLE TRIP IDEAS



SIGNATURE PRODUCT DEVELOPMENT





BACKGROUND

• Everybody eats

• The Oregon bounty is real

• Tourism is trending towards experiential



BACKGROUND

• Travel Oregon did not invent 
food trails

• 4 tourism studio communities 
submitted grants for food trails in 2018

• We saw an opportunity to reduce noise 
and create consistency



THE SOLUTION

• Define the concept

• Create product templates

• Develop a methodology



THE CONCEPT

• Create a statewide brand

• Establish eligibility requirements

• Identify local competitive advantage

• Outreach and engagement

• Wrangle content

▪ Business listings

▪ Example itineraries

▪ Photo shoots







RESULTS

• This product is still in its infancy

• In market promotion is strong

• Demand is growing



NEXT STEPS

• Increase business engagement

• Attract influencer content

• Press and media tours

• Non-traditional partnerships



DESTINATION CASE STUDY



Rural Tourism Studios provide rural 
communities with support for growing 
tourism based on their unique offerings.

RURAL TOURISM STUDIOS



WILD RIVERS COAST 
TOURISM STUDIO

• The Wild Rivers Coast Tourism Studio 
concluded in 2014

• Travel Oregon provided the community 
a $20,000 grant in 2015 to support:

• Outdoor recreation

• Culinary and agritourism

• Regional collaboration



Questions?

Email

sachie@traveloregon.com

jporter@traveloregon.com

mailto:sachie@traveloregon.com
mailto:jporter@traveloregon.com
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