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becoming 
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The Brute 
Force Era

















Today…
•Brand frameworks

•Building resilient businesses

•How to think about Community Brand 
(and escape price-based comparisons)



Purpose…
FINDING



Rodger Busse Sequence



Rodger Busse Sequence



Real Estate Motorcycles + Jet Skis

Hot Dogs (!)



What makes a winner?



rulesData Points

1700 owners, 
$4.7mm in average 

annual revenue

zero 
defections

engaged employees 
and profitability



here’s 
what we 
found…



engaged 
employees…

• 22% higher profitability
• 21% higher productivity
• 48% fewer safety incidents
• 41% fewer quality defects
• 37% lower absenteeism

2012 Gallup State of the American Workplace



30/50/60



2012 State of the Business Owner
1700 respondents, $4.7mm annual revenues

marketing 
plans

GREW

30%
FASTER

written 
vision

GREW

50%
FASTER

tracked 
metrics

EARNED

50%
MORE



mission, 
values, 
vision

culture of 
engagement

remarkable delivery

raving fans

BRAND





Top 100 
Fastest 
Growing 
‘12-’16



1 / 100+



brand  
remarkability



INSERT DEVEN TATTOO 
PHOTO“Ingenuity”







“Take Two”



5x better 
than 
industry

3x better 
than the 
best

120 à 300+



“Enrichment”





$100k in 
engagement



you?
SO WHAT ABOUT…







mission, 
values, 
vision

culture of 
engagement

remarkable delivery

raving fans



questions?



one last 
thought…











getting started



Shawn Busse

shawn@kinesis.team

(503) 922-2289

mailto:shawn@kinesis.team

