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Because “Live, Work, play” only gets you so far



It’s different for US

Branding & Marketing

Please finish the sentence in chat: in economic and community development, we’re not selling, we’re ….



Establishing a Brand when You’re in EcDev

• Reflection of your community

• Personality of your region

• A business community identity

• Voice: advocate, ally, champion

• A Set of Values

• A Promise ( Vision + Mission + Strategic Plan + Goals)



Marketing

• A Look Outward

• External Perceptions of Your Org/Place/Brand

• How you communicate your brand

• Compelling someone to do/think/feel something

• Positioning – are you in competition or coopetition?
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Sharing Your Brand: Key Aspects
• Consistency!
• A look, a feel, a voice

• Colors, fonts, imagery
• Writing style

• Media Relations
• Accessibility!!!
• Jurisdictional relationships

• Website
• Social Media
❑ your own – public record?
❑ earned – who’s tagging you?
❑ paid – where is the placement?
• Video
• Events
• Collateral: brochures, reports, 

responses to recruitment leads, 
presentations
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Things to Keep in Mind

Ultimately:

• Who do you want to talk to? Audience

• How can you reach them? Channels

• What do you want them to do/think/feel? Visit, Stay, or Relocate?

• How can you tell if you are successful? Metrics
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Do’s and Don’ts

Do:
• Start simple, simple lists 

and word associations
• SWOT analysis helpful
• Work with tourism and 

other partners
• Revise message as needed

Don’t:
• Jump into advertising
• Launch a bunch of new 

things at once
• Create high expectations 

and imply immediate 
results

• Start something you can’t 
afford long-term
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Relocation Focus

• Content bank: facts, figures, 
photos and quotes from recent 
wins w/release on file – Google 
Drive, shared

• Response template, updated 
with names of new businesses 
and infrastructure projects

• PowerPoint/deck for sit-down 
opportunities with site 
selectors and recruitment 
projects
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Retention Focus

• Content Bank: business profiles, celebrate succession planning, share 
vacant building information

• Leave-behind template with resources for BRE visits
• Use your platform: celebrate businesses in your community; 

retention is key to recruitment; lift + elevate underrepresented voices
• Share relevant articles to business growth and support opportunities
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Entrepreneurship Support Focus

• Content Bank: data on new business starts from SOS by County, SBDC 
contacts at the ready

• Share and celebrate entrepreneur and start-up gatherings: Meet Ups, 
Oregon Entrepreneur Network happenings

• Celebrating a new business post/interview template: who, what, 
where, what do you love about being here?

• Pitch contest events: sponsored prizes and prize funds
• Going Live on FB at a Ribbon Cutting costs $0
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Sourcing Data

• Oregon Employment Department newsletters: regional, quarterly
• Local educational institutions : ex: OIT + SOU
• Census 2020 reports –Census.Gov newsletters & free webinars
• Oregon Prospector : site listings and community profiles
• Opportunity Atlas – newer, good for outreach to elected officials
• Access databases through your library (ex: A to Z business database)
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Examples: Virtual vs Print vs Swag

• Amazon HQ2 Project Oregon response
• City of Independence
• Butte Creek Mill Rebuild
• SOREDI: annual report vs general brochure
• Mercatus magazine – Prosper Portland
• McMinnville Ec Dev Partnership Pillars
• Swag has to be relevant. Make it clever. Make it memorable. 

Ex: emergency preparedness resource
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Thank you!



Branding around an industry cluster 
In Lane County

Silicon shire

Cale Bruckner

President



How & Why

• History

• Team

• Partners

• Branding





From an Idea to self-promoting movement





Source: Institute for Self-Reliance, 2017, Eugene's "Silicon Shire" : No Orcs Here







www.Siliconshire.org

• Shire for the River Campaign:

https://www.mckenzieriver.org/2018/10/shire-for-the-river-
campaign-matches-donations-until-october-26/ 

• McKenzie River Trust Shire for the River Video

https://www.youtube.com/watch?v=kj1iDogLe10 



Q & A

Thank you!
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