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Washington County collaborated with its partners through-out the County in delivering a variety of 

programs to help sustain its small businesses, particularly businesses from traditionally under

represented communities, in response to the COVID-19 pandemic in 2020 and 2021. This collaboration 

has served hundreds of businesses helping them to survive the lockdowns and other restrictions 

necessitated by the pandemic, and to also begin to position them for future success. 

As the initial effects of the pandemic were felt in March, 2020, the County and many of its larger cities 

established grant and loan programs to provide emergency to small businesses. These funds were used 

to help businesses that had to close or severely curtail activity with funding to cover rent, utilities, 

payroll, and other necessary expenses. The County established a $1M fund which was used to provide 

$125,000 in small business grants (in partnership with MESO, Micro Enterprise Services of Oregon). The 

County supplemented its funds with contributions from Intel and NW Natural. The County also provided 

$600K+ to leverage about $1.8M in revolving loan fund programs run by MESO and Craft3. 

These early efforts by the County and its larger cities, as substantial as they were, were done in relative 

isolation from each other. However, in late March, 2020, the U.S. Congress passed the CARES Act 

("Coronavirus Aid, Relief, and Economic Security Act), under which Washington County was allocated 

nearly $105,000,000 of COVID relief funding (by dent of its population; the CARES Act entailed allocation 

to all U.S. States and Territories; it also allocated funds to cities and counties with populations of at least 

500,000). While the lion's share of these funds went to pay for healthcare, low income household rent 

relief, and other emergency relief projects, the County Board elected to allocate $15M to economic 

recovery. 

The County Board formed a Work Group, co-chaired by County Commissioners Pam Treece and Jerry 

Willey. The Work Group included dedicated County staff from the Administrative Office, County 

Counsel, Support Services, Government Relations, Communications, and Land Use and Transportation, 

which served to determine the wisest allocation of these dollars. This work was done in close 

consultation with Economic Development staff from the 13 cities of Washington County. The County 

had formed an "Economic Development Roundtable" prior to the COVID outbreak, and used this 

Roundtable to serve as a primary vehicle for the County to solicit City input as to the wisest deployment 

of these dollars. 






