OREGON ECONOMIC DEVELOPMENT ASSOCIATION

MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding is entered into between (Board Member)
and the Oregon Economic Development Association (later referred to as Organization).

WHEREAS, the Board Member has accepted a position on the Board of Directors of the Organization; and

WHEREAS, the Board Member, elected by the organization’s membership, acknowledges several key
responsibilities; and

WHEREAS, the Executive Committee of the Organization strongly encourages participation and
engagement in these collective responsibilities

NOW THEREFORE, the Board Member agrees as follows:

1. They shall participate regularly in quarterly Board of Directors meetings (see
bylaws for specific attendance policy)

2. They shall attend and participate, at a high level, in OEDA activities, conferences,
initiatives and efforts

3. They shall participate on one of the active OEDA Program Committees of their
choice
4, They shall have an understanding that this is a working board and not just a policy

board, where things are accomplished in meeting the Organization’s mission
objectives well beyond the work of contracted administrative staff

5. Will attend a Board training session with a Board approved training provider within
the first two years of their term, when scheduled and paid for by OEDA

6. Will advocate for and help develop other members into future leaders of the
organization

FINALLY, the Board Member and the Organization both recognize that there are many benefits to being
part of the leadership team that governs the policies and direction of the Organization, including but not
limited to; industry trends; local, regional and statewide priorities; networking; skill development;



problem solving; experiential leadership; and personal fulfillment. It is the wish of the Organization that
the above terms are understood and well communicated through the execution of this document.

In Witness wherefore, the parties accept, understand and acknowledge the above responsibilities and
expectations of being a Director for the Organization.

BOARD MEMBER PRESIDENT, BOARD OF DIRECTORS

DATE DATE



